215 Century Learning Environments

Goal 1: The District will create a learning environment designed around the flexible use of classroom space and class time.
e All district library spaces will be redesigned into library commons by August 2020

Task Person Responsible Timeline Elem LMS LHS
Research Library Commons | Library Media Staff Fall 2017 Complete- | Complete | Complete
Model (LCM) ESS &

WHS
Design Site Specific Plans Library Media Staff Spring 2018 Complete | Complete | Complete
for LCM -ESS &

WHS
Begin rearranging space and | Library Media Staff, Spring & Summer Complete | Complete | Complete
purchasing flexible seating | Building Principals, and 2018 -ESS &

Business Administrator WHS

Create criteria by which to Library Media Staff, Fall 2018 Complete | Complete | Complete
assess success of the move Building Principals -ESS &
to a library commons model WHS
Assess and draw up plan for | Library Media Staff, Fall 2018 Complete | Complete | Complete
the purchase of remaining Building Principals, and -ESS &
furniture at each building Business Administrator WHS
Continue the purchase of Library Media Staff, Spring 2019 Complete | Complete | Complete
necessary furniture and Building Principals, and -ESS &
equipment Business Administrator WHS

e All students in grades 4 through 12 will have access to a student specific computing device in order to support personalized

learning by August 2021.

Task

Person Responsible

Timeline

ELEM

LMS

LHS

Assess success of 51" grade
1:1 roll out at WHS

5t grade teachers, WHS
Principal, 5" grade students

Spring 2019

WHS
5th
graders
have
devices
as well

N/A

N/A




as 41

grade.
ESS has
increased
the
amount
of
laptops
available
to our 5%
graders
through
the
budget.
Plan expansion of 1:1 ESS & PSS Principals, Spring 2019 In N/A N/A
program to all 5 graders at | Network Manager, Business process
WHS, ESS, PSS Administrator
Continue expansion of 1:1 LHS ACTL, Network Spring & Summer N/A N/A | Grades 9,
program to all 11" & 121 Manager, Business 2019 10 and 11
grades at LHS Administrator have 1:1
devices.
By next
year all
grades will
have the
devices.
Curriculum
is being
bought that
IS
supported
by the 1:1

devices.




e Pilot - Coding Commons area in Computer Programming.
Task Person Responsible Timeline Huot
Create Coding Commons in | HTC Director/Computer Fall 2018 Equipment
Computer Science Science Teacher and
furnishings
have been
ordered
and are on
target to be
in place
prior to
recruitment
tours in
February

Goal 2: The District will work with the staff around providing professional development in a personalized manner to meet their individual needs.
A District professional development focus will be on using flexible spaces, technology, and flexible groupings in a way to meet the individual
needs of each student more effectively.

e District will provide professional development to staff in personalization and flexible spaces through book studies and
presentations

e Provide opportunities for Huot Staff to have enhanced voice in determining PD activities and peer-to-peer sharing related to topics listed
above and other CTE specific concerns.

Task Person Responsible Timeline Huot
Support faculty drop-in HTC Director/Career Fall 2018 and ongoing Have been
sessions for professional Specialist/Staff occurring on
sharing a regular
basis and are
staff led.
Topics have




generally
been around
using
different
teaching/tech
tools in the
classroom.
These are
optional
sessions in
addition to
regular staff
meetings and
PD.




